
1. What is the main objective of the Initiation Phase? 

o A) To begin project execution 

o B) To define project goals, scope, and feasibility 

o C) To review completed deliverables 

o D) To manage resources and timelines 

2. What document marks the start of the project in the Initiation Phase? 

o A) Risk Management Plan 

o B) Project Charter 

o C) Feasibility Study 

o D) Final Report 

3. Which of the following is a key component of the Initiation Phase? 

o A) Scope Planning 

o B) Budget Planning 

o C) Project Charter 

o D) Resource Planning 

4. What does a Feasibility Study evaluate? 

o A) Project's potential for success from technical, financial, and 
operational perspectives 

o B) Project timeline 

o C) Team's performance 

o D) Stakeholder satisfaction 

5. What is defined during the Initiation Phase to prevent scope creep? 

o A) Project Risks 

o B) Team Roles 

o C) Project Scope 

o D) Project Schedule 

6. Which feasibility type checks whether the team has the capacity to 
complete the project? 

o A) Technical Feasibility 



o B) Financial Feasibility 

o C) Operational Feasibility 

o D) Legal Feasibility 

7. What role is formed during the Initiation Phase to lead the project? 

o A) Project Manager 

o B) Quality Control Officer 

o C) Resource Planner 

o D) Risk Manager 

8. Which document helps in defining roles and responsibilities in the 
Initiation Phase? 

o A) Risk Management Plan 

o B) Project Charter 

o C) Scope Statement 

o D) Team Formation Report 

9. What is clarified in the Initiation Phase to set the project’s direction? 

o A) The project’s deliverables 

o B) The project’s timeline and budget 

o C) The project’s scope and objectives 

o D) The project’s risks 

10. What is the primary purpose of verifying the project's feasibility in the 
Initiation Phase? 

o A) To allocate resources 

o B) To check if the project can be executed successfully 

o C) To set deadlines 

o D) To identify stakeholders 

11. What does the Planning Phase primarily focus on? 

o A) Executing tasks 

o B) Creating detailed plans for successful project execution 

o C) Reviewing completed tasks 



o D) Monitoring team performance 

12. What is one of the primary goals of the Planning Phase? 

o A) Achieving the project’s goals 

o B) Defining the project’s scope, schedule, budget, and resources 

o C) Conducting risk management 

o D) Executing the work plan 

13. Which of the following is part of scope planning in the Planning Phase? 

o A) Defining the project goals 

o B) Outlining what is included and excluded in the project 

o C) Allocating resources 

o D) Tracking progress 

14. What is the purpose of schedule planning in the Planning Phase? 

o A) To break down work into tasks and estimate their duration 

o B) To monitor team performance 

o C) To allocate the budget 

o D) To conduct risk assessment 

15. What does budget planning involve in the Planning Phase? 

o A) Estimating the costs of project activities 

o B) Defining roles and responsibilities 

o C) Creating a project charter 

o D) Tracking progress against the budget 

16. What is a critical aspect of resource planning in the Planning Phase? 

o A) Identifying available resources and allocating them 

o B) Tracking task completion 

o C) Verifying quality standards 

o D) Assigning new team members 

17. What tool is used to manage project schedules in the Planning Phase? 

o A) Gantt Chart 



o B) Risk Matrix 

o C) Key Performance Indicators 

o D) Earned Value Analysis 

18. What is SWOT analysis used for in the Planning Phase? 

o A) To identify risks 

o B) To track progress 

o C) To analyze the project’s strengths, weaknesses, opportunities, 
and threats 

o D) To allocate budget 

19. Which component of the Planning Phase focuses on ensuring the 
project meets its quality standards? 

o A) Risk Management 

o B) Quality Planning 

o C) Budget Planning 

o D) Scope Planning 

20. What does Risk Management in the Planning Phase focus on? 

o A) Identifying potential risks and creating mitigation strategies 

o B) Executing the project plan 

o C) Allocating financial resources 

o D) Defining project timelines 

21. What is the primary focus during the Execution Phase? 

o A) Planning project schedules 

o B) Managing team performance and executing tasks 

o C) Defining project scope 

o D) Identifying risks 

22. What key activity is central to the Execution Phase? 

o A) Monitoring team performance 

o B) Conducting the feasibility study 

o C) Creating the project charter 



o D) Reviewing documentation 

23. Which of the following is essential for managing the project team 
during the Execution Phase? 

o A) Assigning tasks according to the plan 

o B) Preparing reports for stakeholders 

o C) Defining the project scope 

o D) Creating the budget 

24. What is the role of resource management during the Execution Phase? 

o A) Ensuring that resources are available as needed 

o B) Identifying potential risks 

o C) Monitoring the project schedule 

o D) Writing progress reports 

25. What does the Execution Phase involve in terms of quality control? 

o A) Ensuring that all work meets the quality standards defined in the 
planning phase 

o B) Identifying project stakeholders 

o C) Creating a schedule 

o D) Managing the project budget 

26. What tool is commonly used in the Execution Phase to track project 
progress? 

o A) Key Performance Indicators (KPIs) 

o B) Feasibility Study 

o C) Project Charter 

o D) Project Scope Statement 

27. What type of actions might be necessary during the Execution Phase if 
deviations from the plan are noticed? 

o A) Corrective Actions 

o B) Feasibility Adjustments 

o C) Scope Adjustments 



o D) Scope Creep 

28. What tool helps to evaluate the actual performance against the project 
plan in the Execution Phase? 

o A) Earned Value Analysis 

o B) SWOT Analysis 

o C) Gantt Chart 

o D) Risk Matrix 

29. During the Execution Phase, what is used to track task performance 
and resources? 

o A) Project Management Systems (e.g., JIRA, Trello) 

o B) Risk Management Tools 

o C) Budget Allocation Reports 

o D) Quality Standards 

30. What is the role of effective communication in the Execution Phase? 

o A) To ensure all stakeholders are aware of progress and challenges 

o B) To allocate resources 

o C) To define project scope 

o D) To create the project schedule 

31. What is the main objective of the Monitoring and Controlling Phase? 

o A) To execute the project plan 

o B) To track and monitor project performance to ensure alignment 
with plans 

o C) To finalize the project deliverables 

o D) To define project scope 

32. Which tool is used to track project performance in the Monitoring and 
Controlling Phase? 

o A) Key Performance Indicators (KPIs) 

o B) Resource Allocation Matrix 

o C) Scope Statement 



o D) Feasibility Report 

33. What action is taken if the project deviates from the plan during the 
Monitoring and Controlling Phase?  

- A) Corrective Actions  

– B) Schedule Re-assessment 

 - C) Project Charter Modification  

- D) Team Restructure  

34. What document is essential for reporting progress to stakeholders in 
the Monitoring and Controlling Phase? 

o A) Status Reports 

o B) Final Project Report 

o C) Risk Management Plan 

o D) Gantt Chart 

35. Which of the following is used to evaluate and monitor risks in the 
Monitoring and Controlling Phase? 

o A) Risk Matrix 

o B) Resource Allocation Tools 

o C) Gantt Chart 

o D) Project Charter 

36. What type of analysis is commonly used in the Monitoring and 
Controlling Phase to track project performance against the schedule 
and budget? 

o A) Earned Value Analysis 

o B) SWOT Analysis 

o C) Gantt Chart 

o D) Critical Path Method 

37. What should be done if changes are identified during the Monitoring 
and Controlling Phase? 

o A) Assess the impact and manage the changes 

o B) Re-assign team roles 



o C) Create a new project charter 

o D) Cancel the project 

38. What activity is crucial in the Monitoring and Controlling Phase to 
ensure quality compliance? 

o A) Regular inspections and tests 

o B) Defining quality standards 

o C) Resource allocation 

o D) Task sequencing 

39. How is project performance compared to the plan in the Monitoring 
and Controlling Phase? 

o A) Through performance reviews 

o B) By tracking tasks with Gantt Charts 

o C) By using Key Performance Indicators (KPIs) 

o D) By conducting a final evaluation 

40. Which of the following is a tool used to track project progress and 
schedule in the Monitoring and Controlling Phase? 

o A) Earned Value Analysis 

o B) Resource Allocation Charts 

o C) Project Scope Statements 

o D) Feasibility Study 

41. What is the primary goal of the Closure Phase? 

o A) To complete final project tasks and ensure deliverables meet 
requirements 

o B) To execute the project plan 

o C) To plan resources for future projects 

o D) To monitor project performance 

42. What activity is involved in the Closure Phase to ensure financial 
obligations are settled? 

o A) Financial Closure 



o B) Risk Assessment 

o C) Project Scope Definition 

o D) Resource Allocation 

43. What should be documented during the Closure Phase to improve 
future practices? 

o A) Lessons Learned 

o B) Project Milestones 

o C) Team Members 

o D) Budget Allocation 

44. Which activity in the Closure Phase ensures all contracts are closed? 

o A) Contract Closure 

o B) Project Review 

o C) Deliverable Handover 

o D) Risk Mitigation 

45. What is typically reviewed at the end of the project in the Closure 
Phase? 

o A) Quality standards and documentation 

o B) Project goals and scope 

o C) Stakeholder feedback 

o D) Lessons learned and performance 

46. Which tool is commonly used to track client satisfaction during the 
Closure Phase? 

o A) Client Surveys 

o B) Risk Management Plans 

o C) Earned Value Analysis 

o D) Key Performance Indicators 

47. What happens if deliverables are incomplete during the Closure 
Phase? 

o A) It may delay the final closure process 



o B) The project is terminated 

o C) A new project is started 

o D) Resources are reallocated 

48. What type of final report is prepared during the Closure Phase? 

o A) Final Closure Report 

o B) Risk Mitigation Report 

o C) Project Charter 

o D) Budget Reallocation Report 

49. What challenge can occur in the Closure Phase regarding client 
feedback? 

o A) Delays in providing final feedback 

o B) Delays in scheduling meetings 

o C) Delays in task completion 

o D) Inadequate resource allocation 

50. Why is it important to evaluate project performance during the Closure 
Phase? 

o A) To ensure goals are met and to identify areas for improvement in 
future projects 

o B) To identify the project manager’s effectiveness 

o C) To redistribute resources 

o D) To allocate additional budget 

 

 


